Developement

Client submits
idea
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Cost-sharing no Cost-sharing yes

|
|
Subsequent I
prioritization :
1

Client influence small Client influence high

o
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Idea pool Product Enhancement | Individual

(AssemblySuite Roadmap) Agreement (PEA) : extension
|
I

Product relevance open medium/high : small/none
P ionall |
|

Cost-share customer 0% . ropor.tlona y asan I 100%

increase in the rental fee :
|

Implementation & timing open scheduled | scheduled
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Development Procedure

( )

Regular sprint planning
+ Stories are jointly planned

Request and scheduled for sprints o mmmmmmmmme N
Specification of Customer acquires * Use of story points freely  Testing possible !
technical requirement story points selectable until scheduled | pre-release !

. J \ ,

l l

Evaluation Prioritization Release
User Stories, effort & of stories in the
product relevance client backlog

:

Cost-share client

ID User-Story Total cost Development Maintenance Development
18776 Custom AP 155P | 100% 15SP  100% 4 weeks
18752 Use of placeholders 10 SP PEA with X € license fee

18647 “tandard deviation as 8SP | 100% 8SP  100%
additional key figure
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